Youth Voices
in Prevention
Creating Positive Change in
Rapid City, South Dakota

PROJECT OVERVIEW
Youth Voices in Prevention (Youth VIP) is a community-based research project that aims to eliminate sexual violence and related forms
of violence among middle and high school youth in Rapid City, South Dakota. Through various events and activities, youth leaders are
trained in best practices to prevent sexual violence, sexual harassment, dating violence and bullying. Youth are then encouraged to
share the information and skills they learn with their peers, with the goal of creating widespread community change. Founded in 2017,
the successful program is made possible through collaboration among youth, parents/guardians, practitioners, educators, researchers
and funders dedicated to making a difference in Rapid City — and may serve as a model for other parts of the U.S.
Youth learn the following skills:
1

Bystander intervention skills (how to help in situations of sexual violence, sexual harassment, dating violence, bullying and racism)

2

Social-emotional learning skills (how to manage one’s emotions and interact with others in healthy, respectful ways)

3

Social norms (how to spread the message that sexual violence in Rapid City is unacceptable and that everyone has a role to
play in ending sexual violence)

4

Diffusion skills (how to share skills you have learned with others)

5

Appreciation of Lakota culture (all Youth VIP activities include the integration of Lakota culture, values, traditions and language)

COMMUNITY PARTNERS
The Centers for Disease Control and Prevention awarded a cooperative agreement to
the Nebraska Center for Research on Children, Youth, Families and Schools (CYFS) at
the University of Nebraska–Lincoln in partnership with the following organizations:

• South Dakota Rape Prevention Education agencies
• South Dakota Network Against Family Violence & Sexual Assault (the Network)
• Teen UP
• Working Against Violence Inc. (WAVI)
• Youth and Families Services (YFS)
• Ateyapi
• Rapid City Area School District

MAKING A DIFFERENCE
We found the Youth VIP project led to positive change in Rapid City. Surveys were completed by 2,647 middle and high school students
in Rapid City Area Schools before and after participating in Youth VIP activities. Nine students involved in Youth VIP also participated in
one-on-one interviews to provide additional feedback.

2,647 STUDENTS

132 EVENTS

8.1% OF STUDENTS

from middle and high
school completed surveys

were held between
May 2018 - April 2020

participated in 1 or
more community event

Survey Data
• Over time, students who attended camps had engaged
in more helpful bystander intervention, and reported less
denial of the problem of sexual violence, compared to
students who did not attend camp. Students who attended
camps also reported lower rates of perpetrating some
forms of violence compared to students who did not
attend camps.

• Students who attended camps were later more likely
to disclose victimization, probably due to increased
knowledge and willingness to report such experiences.
This positive outcome means youth are reaching out for
help and resources. In fact, YFS created Youth VIP Connect
as an extension of Youth VIP to provide services to youth
survivors of sexual and related forms of violence. Youth VIP
Connect not only empowers youth and adults to talk about
sexual violence, but also helps create resources for youth
who are survivors of sexual and related forms of violence.

• Youth who attended two or more community events
outside the camps were later less likely to perpetrate
sexual harassment, and had more helpful bystander
behaviors and less denial of the problem of sexual violence
than other youth.

• Most students who attended camps talked with their
friends about what they learned.

• Students who had a friend who attended camp were more
likely to be a helpful bystander to peer sexual violence. This
shows that prevention occurs not only directly by attending
events, but also when youth talk about prevention with
their peers.

IN THEIR OWN WORDS
According to open-ended questions on surveys and interviews, the program was highly acceptable to youth. They reported
gaining both violence prevention skills (e.g., bystander intervention) and more general skills (e.g., leadership, communication)
through Youth VIP involvement.
VIP] opens my eyes to see what’s actually wrong in the community and what we need to do. Usually, I wouldn’t
“ [Youth
do anything. I don’t know what to say, but this [training] makes me want to do something. All the skills you’ve learned
you want to put it to test.”

“ I’ve learned ... not to be afraid to share what you’re thinking because it could be good, it could have potential.”
“ I felt a little more proud of myself … [because] instead of saying I want to change, [I’m] trying to be the change.”
gives me motivation to talk about it … because some people could be like me; they could be shy … but they’ve
“ Itprobably
been through it and … need another person who’s exactly like them to talk about it.”
just never really knew what to do [before] … now it’s kind of like, guys, I’m not going to stand for this, and I will start
“ Ispeaking
up against other people.”

“ In my everyday life, [I’ve] been more informative, and I’ve been more open to the topic with my friends.”
Lessons Learned & Implications
Overall, these findings show that Youth VIP led to positive change in Rapid City. Youth VIP is now part of WAVI, enabling this
impactful program to continue in Rapid City to benefit youth and the broader community.
Lessons learned as part of this project, and some challenges, included:

• Like other community-based projects, there were changes in staff during the project, which sometimes led to challenges
in communication and continuity in programming. This suggests the need for consistent leadership and a “home” (via an
established community organization) for the project.

• At times, there were challenges in youth and adult engagement. Providing stipends to youth and adult participants helped
reduce these challenges and created flexibility in how youth were engaged in programming (e.g., tailored communication
methods, supporting youth in needing to take time away from the project).

• Larger camps led to obstacles in managing challenging youth behaviors; smaller camps worked better for managing behavior,
leading to more positive outcomes, especially for Native American youth and sexual minority youth.

Final Thoughts
• Youth VIP was well-liked by most youth who participated, and program participation led to positive outcomes (e.g., reductions in
some forms of violence).

• Several lessons were learned during this project that can enhance the sustainability of Youth VIP in Rapid City and help other
communities wishing to implement Youth VIP.

• At the outset of this project, member Rapid City residents noted that sexual violence was seldom discussed. This project shows the
potential of youth and adults partnering to drive change and create healthy relationships and communities.

BRING YOUTH VIP TO YOUR COMMUNITY!
To learn more about creating a model similar to Youth VIP in your community, please see the Youth VIP toolkit at
[website here].
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